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Understanding RPA and identifying potential with the RPA Starter Package transform

What is RPA? abat is one of the leading SAP and Technological Innovation service providers for the automotive and

RPA (Robotic Process Automation) automates manufacturing industries in Germany, Mexico, and USA. Implementing efficient process flows is our core
processes quickly, is easy to maintain and can be used business, and custom-fit customer solutions are our secret to success. And this means using RPA in the right
without changing the affected systems. It is primarily place and with the right tools.

used for repetitive, time-consuming and error-prone

tasks.

With the integration of artificial intelligence, even : B8 With abat’'s RPA starter package, we jointly
complex, data-intensive processes, such as the } implemented a specific practical use case and
processing of unstructured data (e.g. from documents), quickly realized that RPA is a suitable tool for us..

can be automated. In addition, modern Al agent
workflows enable the mapping of dynamic and
adaptive processes.

> . LR Adrian Dexheimer,Head of Shared Sgrvices & Software
What are the benefits of RPA? it S A4 Development at MANN & SCHRODER COSMETICS

B Efficiency and cost savings

B Process stability and error/risk minimization

This is how we proceed: We deliver these results:
B Quick development turnaround, fast execution, . . .
24/7 scheduling B |ntroductory workshop to understand the B An analysis of potential benefits of selected
basics of RPA (administration & IT business processes with regard to the use of
B Higher employee satisfaction recomended participantes). RPA.
The abat RPA Starter Package u Joi.nt e.v.aluotion of sellected processes for. B A Demo Use Case for an evqluoted process to
suitability and potential for RPA automation. generate management buy-in and to make RPA

B You will understand how RPA works, what it can

be used for, and which are the most important RPA ® Implementation of a Demo Use Case for a
platform providers. selected process. B A Roadmap for the next steps to implement RPA

in your company.

known in the company

B Using a concrete demo use case on your company's
systems, you can demonstrate the prove the
effectiveness of RPA including Al functionalities
and generate management buy-in.

) . abatCN Consulting (Beijing) Co., Ltd.
B You will get a clear picture of the next steps for the

introduction of RPA in your business-wide strategy

: [
and your day-to-day operation. GER: +49 421 43060 info@abat.asia =] E._E.I
. CN: +86 158 1035 5883 abat.asia : :
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