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Knowledge of business processes is crucial to increase effi ciency, ensure Ǫuality standards, minimize risks, promote 
innovation and improve customer satisfaction. The SAP Signavio Process Transformation Suite helps you to analyze, 
manage and optimize your business processes in depth.

What are the benefi ts of SAP Signavio?

 You design and accelerate your S/4HANA 
transformation

 You can establish faster release cycles and calmly 
deal with market changes by using process 
visualization as the basis for your test and 
development work management

 Data-driven insights provide you with automated 
benchmarks and concrete recommendations for 
action, thereby improving performance and 
effi ciency of your processes

 You receive reverse engineered process models

 Decisions can be made on the basis of facts 
instead of assumptions and targets are 
automatically compared

 Proactive intervention supports the early diagnosis 
of problems or deviations in your business 
processes

 The documentation corresponds to compliance

How to get the full picture together with 
abat 
 Initial workshop - access to the components of the 

SAP Signavio Process Transformation Suite that 
are relevant for you

 Direct quick access with the help of Process 
Insights, with immediate added value and 
recommended actions for your SAP system

 Accelerate your S/4HANA transformation by 
quickly understanding how your business 
processes currently work and deciding what you 
need to do and what should be changed

 Support with the visualization and documentation 
of your business processes

 Creation of customer-specifi c process performance 
indicators (PPIs)

 Establishment of a future-proof company status:

– Continuous analysis and optimization of your 
business processes

– Documented processes for greater security and 
faster release cycles

– Single point of truth for your company‘s 
processes

SAP Signavio - permanent X-ray view of your SAP system for organization-wide business
process optimization
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Understand, improve and
change your processes!
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